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LǘΩǎ ōŜŜƴ ŀƴ ŜȄŎƛǘƛƴƎ ȅŜŀǊ ŦƻǊ ǘƘŜ aƛŘ aŀƛƴŜ IƻƳŜƭŜǎǎ {ƘŜƭǘŜǊΦ  !ŦǘŜǊ ŎƻƴǎƛŘŜǊŀōƭŜ 
attention and focus, the work to develop the second floor began in earnest.  Early in 
2017, we will begin offering special services and longer-term shelter to older youth and 
young adults. 
 
The Mid Maine Homeless Shelter is a special place.  Our mission is to end 
homelessnessτone person, one child, one family at a timeτand to prevent 
homelessness wherever and whenever we can.  In a place like Central Maine, the mission 
is an important and significant one.  The work is challenging and complex, requiring a 
multitude of individuals and groupsτstaff, volunteers, donors, committees, community 
partners and a board of directors. 
 
I am profoundly grateful for those who join us in the work and mission of the Shelter.   
I offer particular thanks to: 

¶ Brian Watson, for his shepherding of the transformation of the 2
nd

 floor from large 
empty shell to living and office spaces, for his dedication, leadership and humor. 

¶ The staff of the Shelter, whose work shows such compassion and strength. 

¶ The volunteers who spend countless hours in helping in countless ways, those who take 
time from their days and from their lives to embody hope and goodwill. 

¶ ¢ƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΣ ŦƻǊ ȅƻǳǊ ƎƻƻŘ ǿƻǊƪ ƛƴ άƎǳƛŘƛƴƎ ǘƘŜ ǎƘƛǇΣέ ŀƴŘ ƘŜƭǇƛƴƎ ǳǎ ǘƻ 
expand our services to those in need. 

¶ Betty Palmer, our Executive Director, who leads with such grace and tenacity. 

 
And, finally to Sandy Myers, who will become Chair of the Board at our Annual Meeting 
this year.  Thank you, Sandy, for continuing to offer your considerable gifts and talents to 
the Shelter.   
 
LΩǾŜ ōŜŜƴ ƻƴ ǘƘŜ .ƻŀǊŘ ŦƻǊ ŀ ƭƻƴƎ ǘƛƳŜ ŀƴŘ ƘŀǾŜ ǎŜŜƴ Ƴŀƴȅ ŎƘŀƴƎŜǎΦ  ²ƘƛƭŜ L ǿƻǳƭŘ ƭƛƪŜ 
to think that a day will come when we no longer need such a thing as a homeless shelter 

ƛƴ ²ŀǘŜǊǾƛƭƭŜΣ ǘƘŀǘ Řŀȅ ƛǎƴΩǘ ŎƻƳƛƴƎ ŀƴȅ ǘƛƳŜ ǎƻƻƴ.  In the meantime, though, L ŎŀƴΩǘ 
adequately express my gratitude for what we are able to provide.  For those who find 
themselveǎ ƛƴ ƻƴŜ ƻŦ ƭƛŦŜΩǎ Ƴƻǎǘ ƘƻǊǊƛōƭŜ ŀƴŘ ǾǳƭƴŜǊŀōƭŜ ŜȄǇŜǊƛŜƴŎŜǎΣ ƛƴ ǘƘŜ ƭƻǎǎ ƻŦ ƘƻƳŜΣ 
the Mid Maine Homeless Shelter is here to help pick up the pieces, to provide shelter, to 
make an action plan for going forward, and to offer encouragement and support for that 
plan. 
 
LΩƳ ƭƻƻƪƛƴƎ ŦƻǊǿŀǊŘ ǘƻ ǘƘŜ ȅŜŀǊ ŀƘŜŀŘ ŀƴŘ ƻǳǊ ŎƻƴǘƛƴǳƛƴƎ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŜƴŘ 
homelessness in Central Maineτone person, one child, one family at a time. 

 
Blessings, 

 
Susan M Reisert 

Chair 
 

2017 Incoming  

Sandy Meyers, Chair 
Laura Gilbert-Caret, Treasurer 



  

Dear friends, 

This is really a year to celebrate and give thanks for the generosity of our community, the 

awesome board that has led this organization since 1990, the staff and volunteers, and of course 

lets us  give a congratulations to our guests who work hard  to make this a better place to call 

home.  Let me share just a few highlights: 

This year we were once again able to provide Day Shelter. This opportunity keeps people off the 

street during the daytime so that families can be in a place where children can play and learn. All  

of our guests are healthier throughout the winter season because they spend less time in the 

horrid cold weather. They attend more classes to build suitable plans and action to follow 

through to end their episodes of homelessness. 

Our volunteer program continues to redefine itself and is a major factor in keeping the budget for 

staffing down. We strive to have as many donor dollars as possible to go direct care of our guests 

needs and to the services that create stable lives. 

Once again our friends and donors worked together to create a fund for homeless youth and 

young adult projects. We call it the YES Youth Empowerment Supports)  It includes many 

programs for learning independence and affordable housing.  It is a peer to peer managed 

program with some staff advisors.  Maine State Housing provided $1 million in support, 

matching the funds raised locally to help create the affordable housing portion of the program. 

This year we struggle like many of our nonprofit  partners with staffing challenges. The 

community work force is full of competition for the best employees. However we persevered and 

we have a strong team.   We fulfilled most of all our goals for this year and set plans for 

continued staff development and education into 2018.  I am grateful for the strong TEAM that is 

very committed to our mission: TO END HOMELESSNESS, One Person, One family one child at a 

time. 

In the past three years, 67 % of our guests have been assisted in obtaining employment while 

in the shelter ς With your support we can increase that to 75% in 2017/2018, 

In the past three years, 98% of our guests that have obtained permanent housing are still stably 

housed. With your support we could get to 100% never returning to homelessness again. 

Together we can end homelessness in your community- YOU are the power of ONE and it is like 

no other, whether you choose to donate, fundraise, volunteer, or spread good wishes and 

ambassadorships throughout the community.  YOU are the power of ONE! 

It only takes one act of kindness to create another, and another, and another, Please celebrate 

with me the acts of kindness of 2016 and help us to use the power of ONE to end homelessness 

in your community, and mine. 

Betty Palmer, Executive Director 

A Message 

from the 

Executive 

Director 
 



  

 
 

Dear Friends of the Mid-Maine Homeless Shelter, 
 
 

Yet another year at Mid-Maine Homeless Shelter has flown by! 2016 was a challenging year, 
yet it was still filled with innovation and success. Thanks to our resilient and dedicated staff, 
volunteers, and friends like you, we have been able to move closer than ever before to our 

goal of ending homelessness in Central Maine. 
 

Last year, we served 341 guests, including 131 men, 155 women and 55 children.  We 
provided 14,900 nights of stay, averaging just over 38 days per guest. Upon exit, 98% were 

stably housed a year later.   During the past few months, we have been expanding our 
outreach for aiding our guests in their search for permanent housing, from widening the role 

of our case managers to renovating our second level into twelve apartments housing 
homeless youth 18-24 years old. 

 
Our work here at MMHS is far from over. We have no knowledge of which trials are in the 

future, but we remain hopeful that with our steadfast support system, we will be able to face 
them head-on without wavering. We are blessed to receive the assistance that we do and are 
deeply grateful, for helping us transform the lives of our most vulnerable citizens, thank you! 

 
L ŎƻƴǘƛƴǳŜ ǘƻ ōŜ ƛƴǎǇƛǊŜŘ ōȅ ŜŀŎƘ ƎǳŜǎǘΩǎ ǎǘƻǊȅ ŀƴŘ ǘƘŜ ƧƻǳǊƴŜȅ ǘƘŜȅ ōŜƎƛƴ ŀǎ ǎƻƻƴ ŀǎ ǘƘŜȅ 

walk through our doors for the first time. However, none of that would be possible without 
the help we receive from our community each day. I hope that you find joy in the fact that 

you are a direct cause of the wonderful things happening at MMHS.  On behalf of the 
hundreds of individuals and families the Mid-Maine Homeless Shelter serves each year, thank 
you for your withstanding commitment.   I truly look forward to working with you all in this 
upcoming year to actualize our mission; to end homelessness in Central Maine; one person, 

one child, one family at a time. 
 

 
Blessings, 

 

Tanya L. Fossett, Shelter Manager 

A Message 

from the 

Shelter 

Manager 
 



 

 

  



 

  
This year we have seen a dramatic expansion in shelter programming to 

assist families and singles with being stably housed as well as increasing 

incomes, education, and careers. Below is a review of our in-house 

programming.  

Emergency Shelter Homeless Assistance Program (ESHAP) is 

our primary program to assist guests with attaining housing subsidies, 

finding apartments, and maintaining housing. The program is operated 

and maintained by our programming department including, a 35 hour 

and a 25 hour Navigator positions. Our Housing Navigators meet with 

guests after they move out of the shelter to ensure housing stability. This 

year we have provided ESHAP services which include in and out of 

shelter supports to 202 people with a success rate of 95% housed for 

at least a full year. 

Rent Smart ƛǎ ŀ ǊŜƴǘŜǊΩǎ ŜŘǳŎŀǘƛƻƴ ǇǊƻƎǊŀƳΣ ŘŜǾŜƭƻǇŜŘ ŀǘ ǘƘŜ 
University of Wisconsin to assist students with increasing their ability to 

maintain housing stability and to become good tenants and neighbors. 

The class is taught at the Mid-Maine Homeless Shelter by our Housing 

Navigators and Case Managers. This year we have expanded Rent Smart 

to include instruction in money management. We believe Rent Smart is 

ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ƻǳǊ ƎǳŜǎǘǎΩ ǎǳŎŎŜǎǎΦ 

Targeted Homeless Case Management is a Maine Care funded 

service offered at our shelter in order to provide assistance to our guests 

in attaining necessary community services. Some examples of the 

services coordinated by our Case Managers are Maine Care, TANF, 

Primary Medical Care, Vocational Rehabilitation, Mental Health Services, 

/ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎΣ !Řǳƭǘ 9ŘǳŎŀǘƛƻƴΣ {ǳōǎǘŀƴŎŜ !ōǳǎŜ ¢ǊŜŀǘƳŜƴǘ ŀƴŘ 

Support, Transportation Services, Youth Supports, as well as many 

others. THCM services have been delivered to nearly 300 guests in 

2016 by two 35 hour a week and two 20 hour a week Case managers. 

We look forward to an exciting and successful 2017.  We appreciate the 

support of our community to help successfully house our guests, and to 

increase and promote independence for as many of our shelter guests as 

possible. 

David Sovetsky 

Program Director 

Mid Maine Homeless Shelter 

PROGRAM PARTNERSHIPS 

 

New in 2016 and 2017 

Building Family Futures is a homeless prevention pilot 

program funded by Maine State Housing. 10 families in 

jeopardy of losing their housing applied for and were 

selected to participate in programming including our Rent 

Smart education and Financial Skills Training as well as 

agreeing to Navigation Services. Our Navigators work with 

the families to increase their housing stability, income, and 

housing supports. Outcomes for this program will be 

available at the end of 2017. 

Pathways To Opportunity (PTO) is a program 

focusing on assisting homeless youth with attaining their 

housing, education, and career goals through a partnership 

with Good Will Hinckley (KVCC) and the Mid-Maine 

Homeless Shelter. The program utilizes an Education 

Navigator from GWH as well as a Youth Navigator for the 

Mid-Maine Homeless Shelter to focus on assisting young 

adults 18 through 24 with increasing their marketability by 

attaining technical training in our local tertiary schools. We 

have started 2017 with 5 participants and expect the 

program to grow rapidly. 

Youth Empowerment Supports (YES) is the 

program being offered to homeless youth housed on our 

second floor. We now have the capacity to house 12 youth 

permanently. This provides us with the unique opportunity 

to have a positive impact on the homeless youth in our 

community. We plan to offer our new guests much of the 

successful above described programming as well as YES 

specific opportunities. Some of these opportunities will 

include Case Management, Youth Navigation, Pathways to 

Opportunity and Rent Smart. In addition, space has been 

included on the second floor to operate a Prevocational 

Retail Sales Program. The new, yet to be named store will 

offer opportunities for our guests to gain valuable retail, 

customer service, financial, inventory, marketing 

experience, and provide a method of distributing donations 

to our Youth and Shelter guests. We also plan to 

incorporate a Young Adult Committee comprised of our 

guests to manage second floor policies and issues as well as 

to get involved in the community. 

 

SHELTER PROGRAMMING REVIEW 

 



 

  

 

Action Plan 

We provide more than just a bed and a 

meal for our guests.  Guests are paired 

up with one of our in-house case 

managers to create an action plan to 

obtain stable housing and prevent 

homelessness in the future.  The action 

plan establishes goals in twelve areas of 

ǘƘŜ ƎǳŜǎǘǎΩ ƭƛǾŜǎΦ  ¢ƘŜǎŜ ǘǿŜƭǾŜ ŀǊŜŀǎ 

are: 

 

  Housing     Financial Stability 

   Education    Family & Children 

Transportation      Safety Planning 

   Social        Employment 

      Legal        Mental Health 

     DV Support     Substance  Abuse 

 

�´�%�H�V�W���V�K�H�O�W�H�U���L�Q���W�K�H���F�R�X�Q�W�U�\�������:�H��
�G�L�G���D���J�R�R�G���M�R�E�������6�D�Y�H�G���P�\���O�L�I�H���µ 

�´�,���K�D�G���D���J�R�R�G���V�W�D�\�- ���µ 

�´�7�K�D�Q�N-�\�R�X���I�R�U���H�Y�H�U�\�W�K�L�Q�J���µ 

Empowering Homeless Youth 

Mid-Maine Homeless Shelter is changing the lives of young adults through their 
Youth Empowerment Supports (YES). 

 

Our first move-in was a polite and good humored young man in his mid-twenties.  After getting 

ŜǾƛŎǘŜŘ ŦǊƻƳ Ƙƛǎ ŀǇŀǊǘƳŜƴǘΣ ƘŜ ŎŀƳŜ ǘƻ ǘƘŜ ǎƘŜƭǘŜǊΦ  ²ƛǘƘ ǘƘŜ ŀŘŘƛǘƛƻƴ ƻŦ aaI{Ωǎ ǎŜŎƻƴŘ ŦƭƻƻǊ 
youth apartments, the young man was able to have a place of his own.  When asked if the shelter 

has been a good resource for him, the young man replied, 

 
 

 
 
 
 
 
 
The young man is currently looking for paid and volunteer jobs.  The staff recognizes and is proud 
of all of the hard work he has done to develop the skills he needs to be successful outside of the 

shelter.  We look forward to seeing him grow and succeed this year. 
 
 

 
Our second move-in was a young woman in her late teens.  She had spent her childhood in the 

foster care system, but had to find new housing when she turned 18.  She was provided housing 
by the college she was attending, until she decided to withdraw. The young woman found herself 
homeless when she was abruptly kicked out by foster parents who were not equipped to assist 

her after a mental health crisis.  She says: 
 

  
 

 

 

She is now getting back to college  and has applied to University of Maine in Augusta.  Her current 

goals are finding a job and working on her mental health so she can better manage the demands 

of work and school. 

This young woman brightens up a room with her smiles and positive and persevering attitude.  

We are grateful to have the opportunity to watch her succeed every step of the way. 

 

�´�>�0�0�+�6�@���K�D�V���J�L�Y�H�Q���P�H���D���V�W�D�E�O�H���S�O�D�F�H���W�R���O�L�Y�H���Z�L�W�K���D���O�R�W��
�R�I���V�X�S�S�R�U�W���,���G�L�G�Q�·�W���K�D�Y�H���E�H�I�R�U�H���D�Q�G���,���D�P���H�[�W�U�H�P�H�O�\��

thankful for that.  [The] staff at MMHS has helped me 
�I�L�Q�G���W�K�H���P�R�W�L�Y�D�W�L�R�Q���,���R�Q�F�H���U�H�F�H�Q�W�O�\���O�R�V�W���µ 
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�F�K�D�Q�J�H�G���P�H���D���O�R�W���D�Q�G���,���D�P���W�K�D�Q�N�I�X�O���I�R�U���W�K�D�W���µ 
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