
 

 

Annual Meeting & 

Volunteer Celebration 

April 6, 2013 

AGENDA 

  

 1:00 p.m. Tours, coffee and treats 
 

 1:30 p.m. Welcome 

   Dirk Kershner, Board Chair 
    

   Invocation 

   Rev. Paul Nielsen 
 

   History and Founderôs Recognition 

   Kevin Joseph 
 

   Vision and Mission of 2nd Floor 

   Betty Palmer 
 

   Celebration of Volunteers 

   Sheila Bacon and Betty Palmer 
    

   Celebration of Board Members 

   Dirk Kershner and Betty Palmer 
 

   Community Support Awards 

   Dirk Kershner and Betty Palmer 
 

 2:00 p.m. Annual Meeting 

   Dirk Kershner, Board Chair 
 

 

 2:15 p.m. Cutting of the ribbon &  

   Elevator Dedication 

   Governor Paul Lepage and Founders 
   

 2:30 p.m. Tours, coffee and treats 

    

 

 

Mid -Maine Homeless Shelter  
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Tɯʍ ɽeas˛ʘ ᴗ h˛ɵʮɳesˡɶesʟ dɷeʟ  
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19 Colby Street 

Waterville, Maine  04901 
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shelter@ShelterMe.org 
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 The blessings were all mine this past year as I served as Chair of the  

Mid-Maine Homeless Board. This honor has brought me many opportunities to 

serve and grow in working toward the mission of the shelter in ending      

homelessness. 

 I am fortunate to have worked with a high quality, caring, seasoned 

and junior board members.  They all serve endlessly and work passionately 

utilizing their experience and skills to establish, chair and work on committees 

to build a   solid foundation which will benefit the shelter for years to come.  I 

am grateful for everything they have done, the time they have given, the finan-

cial support and backing to the shelter along with their tremendous knowledge 

and abilities that were provided to assist the needs of others. 

 As you are aware, no operation is successful without a leader to guide 

and   direct all that needs to be done to drive the purpose and mission of that         

operation.  As the Chair I have found that the shelter has that person in its    

Executive Director, Betty Palmer.   She shows each and every day of the week 

a drive that is second to none.  She works to assure that every guest receives 

services with dignity.   She is a hardworking, passionate, caring and loyal   

leader that has achieved respect from an endless number of community     

members and organizations  that have some kind of affiliation with the shelter.   

I am grateful to all of our generous donors; those who give monetarily; donate  

items of need, (food, clothes, diapers, toiletries, etc, etc, etc), and give the gift 

of their time by volunteering.  Without these individuals, we would not be able 

to assist people who are  homeless.  For those who give money and donate 

items, we have worked hard to assure that all donations are used in ways that    

provide the most to those we serve.  To volunteers who give their time, your 

work never goes, as you work to provide/assist in providing a safe, clean and 

homelike atmosphere for the neediest in our community.  Your donations of 

money, gifts and time are appreciated more than you will ever know.  Thank 

you all so very much! 

 As I enter into my second year as chair of the board, I continue to be 

committed to the work of the shelter to benefit those experiencing homeless-

ness.  I will continue to work with Board members, the Executive Director, and             

committees, as well as those in the community, at occupying the second floor, 

develop and implement long term policies and procedures that will allow the 

Shelter to fulfill its mission to end homelessness, on person, one child and one 

family at a time. 

 In closing I implore you to check out the Shelter and ask yourself, 

ñwhat can I do to assist with this great mission?ò Whether it is giving financial-

ly, giving the gift of time as a volunteer, or donating  items of great need, you 

can help end homelessness and assist us in achieving our mission.    

Best Regards, 

Dirk Kershner - Board Chair 

Letter from the Board President 
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Dirk Kershner, Chair 2015 Lisa Madore 2016 

Susan Reisert, Vice Chair 2015 Traci MacDonald 2017 

Jill Gilbert, Secretary 2016 Judy Williams 2017 

Jessica Marin, Treasurer 2016 Margaret Smedberg 2017 

Doug Cutchin 2015 Jonathan Rogers Clerk 

John Margolis 2017 Betty Palmer Executive Director 

Sandy Myers 2017 Danny Karter Commemorative 

Mark Tanner 2016 Sister Mae Doucette Commemorative 

      

  Board of Directors 2014 

  Annual Meeting April 6, 2014 

MMHS  has completed our 24th year of service to  
homeless individuals, families, and communities.  

A special thanks to children at the shelter for participating 

in creating drawings for use in publications for the MMHS. 
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2nd FLOOR COMMITTEE  
 

 2013 was once again a visioning year.  We gathered with 

guests, staff and a wonderful ad-hoc committee of community 

leaders to explore the greatest needs in the community and the 

best use of our expanded space.   

 The 2nd floor of the MMHS has approximately 7000 

square feet of space to be used for homeless services.  We will 

use 2000 square feet for office and storage.  This leaves 5,000 

square feet to be used for new or existing programs that further 

our mission of ending homelessness. 
 

Some of the ideas being discussed are the following:   
¶ Congregate housing rental/affordable housing units 

¶ Employment training program 

¶ Educational training and conference room with  

           computer access for apartment and employment           

       searches 

¶ Thrift store 

¶ Youth Homelessness Program 

¶ Healthcare 

¶ 24 hour childcare center for working parents 

¶ Partner agencies office space 
 

 This committee worked together to become informed and 

have learned what the top issues for our state are in regards to 

the fight to end homelessness.  These areas are: 

§ Affordable Housing 

§ Transportation 

§ Childcare 

§ Employment with livable wage 
 

 This committee has now been assigned the task of talking 

to 10 or more people about what they feel the greatest need is in 

the community.  They will bring this data back and the ñthink 

tankò of ideas to the board to make the final determination of the 

best use of the space. 

Committee Reports 
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Dirk Kershner, Chair 2015 John Margolis 2017 

Jessica Marin, Treasurer 2016 Danny Karter 2015 

Arlene Tully, Secretary 2014 Sandy Myers 2017 

Doug Cutchin 2015 Amy Pryztulski 2014 

Jill Gilbert 2016 Mark Tanner 2016 

Kevin Joseph 2016 Lisa Madore 2016 

Susan Reisert 2015 Traci MacDonald 2017 

Karl Foss 2014 Betty Palmer Exec. Director 

 Jonathan Rogers clerk Sister Mae Doucette Commemorative 

 I would like to take this opportunity to say a huge ñThank Youò to mem-

bers of the board that have served tirelessly for many years who will be leaving.  

Those members include Kevin Joseph, Karl Foss, Pastor Arlene Tully, Michael 

Roy and Amy Przytulski.  Danny Karter will maintain a position as Commemo-

rative member of the Board. Each of these individuals have given extensively to 

the board and provided an endless amounts of time, experience, knowledge and 

energy to building and  establishing the Homeless Shelter that exists today.  

Without their hard work and dedication over the past several years, the dream 

and reality of the beautiful building that today houses the homeless in the greater 

Waterville area would not be a reality.   

 I commend each of them for all they have done and appreciate the     

opportunity to have worked with them in the short amount of time I have been   

involved with the board.  They have truly been a blessing for individuals in need 

and throughout the community at large.  Even though they will be leaving the 

Board, we know they will each continue working in some capacity to assist the 

homeless shelter in its mission.  Kevin, Karl, Arlene, Amy, Michael and Danny, 

thank you all for your dedication, endless giving and incredible passion over 

numerous years of service for the  betterment of those in need.    

Sincerely,  

Dirk Kershner 

Thank you note from the Chair 



 

 
1. Development Committeeðinvolved with grants, estate  

      planning, annual appeal and donor relations. 

       Members:  Suan Reisert, Jessica Marin, Betty Palmer, 

 Dirk Kershner 

2.  Finance Committeeðdevelops and oversees budget. 

       Members:  Jessica Marin, Karl Foss, Jill Gilbert,  

 Doug Cutchin, David Grenier, Dirk Kershner,  

 Betty Palmer 

3. Management Committeeðdevelops and oversees  

      employee policies  both legally and ethically. 

        Members:  Sandy Myers, Arlene Tully, Doug Cutchin, 

 Dirk Kershner, Betty Palmer,  Lisa Madore,   

 Traci MacDonald 

4. Events and Communicationsðorganizes and oversees  

      fundraisers. 

 Members:  Kelly Rancourt, Betty Palmer, Jill Gilbert,   

 Rita Corson, Jennifer Curry, Meghan Curtis, Judy Gray,  

 Tina Hintz, Kerri Oliver, Rena Cater,  

 Sheila Bacon,  Arlene Toulouse, Sandy Myers,   

 Cori Prisco, Clara Watson, Heather Bayley,   

 Sharon Harding 

5. Governance Committeeðoversees nomination process for 

potential new Board members; reviews bylaws annually; re-

views mission and vision; oversees strategic and new program 

planning. 

 Members:  Kevin Joseph, Susan Reisert, Mark Tanner, 

 Dirk Kershner, Betty Palmer, Jonathan Rogers,            

 John Margolis 

6. Endowment Committeeðdevelops and oversees endowment 

policy and use of endowment funds; oversees management of 

the endowment. 

 Members:  Susan Reisert, Mark Tanner 

7. Executive Committee- 

 Members: Jessica Marin, Betty Palmer, Kevin Joseph,   

 Arlene Tully, Dirk Kershner,  Susan Reisert,  
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Standing Committees 2013 

 

 

Finance Report 
32 
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FINANCE COMMITTEE 
 The finance committee has the responsibility of keeping 

Mid-Maine Homeless Shelter financially viable  through       ef-

ficient fiscal operations and sound long-term investments. 

 In 2013 the Finance Committee continued to establish the 

financial transition and budgetary changes that incurred in the 

large move to the new shelter.  The committee continued over-

sight of the operating budget and managed collections of the 

Capital Campaign funds.  The committee worked on the imple-

mentation of new accounts and updated the financial policies 

and procedures.  The Finance Committee continues to ensure 

that Mid-Maine Homeless Shelter is a good investment for the 

communityôs thoughtful charitable contributions.  

 

Respectfully submitted, 

Jessica Marin, Treasurer 
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